ALLAMUCHY TOWNSHIP SCHOOL DISTRICT

Personnel/Curriculum & Technology

Develop an on-line professional development program for teachers: The Allamuchy School District will develop a cost effective, in-
district on-line professional development academy that will be linked to Professional Learning Communities (PLC). Teachers will be
provided opportunities throughout the 2013-2014 school year for on-line professional development through organizations such as
ASCD that will provide groups of teachers (grade level, subject specific, and/or instructional methodology based to engage in on-
going, job embedded professional development.

ACTIVITY PERSONNEL TIMELINE RESOURCES EVALUATION
e CSA e 2013-2014 * Technology * Functioning PD
*  Define ATSD * ATSD faculty *  Workshop website for staff.
specific PLCS content

* Research topic
* Develop website




ALLAMUCHY TOWNSHIP SCHOOL DISTRICT

Curriculum & Technology

Students in grades 7 and 8 will receive ATSD email addresses and communicate electronically with the ATSD faculty and utilize the
Google Apps platform. As a result of the initiative, at the homework completion rate of grade 7 Social Studies will improve by 10% as
compared to homework completion data from 12-13 school year. In addition to an increase in homework completion students in
grades 7 and 8 will spend at least 1,000 minutes engaged in technology assisted instruction.

ACTIVITY PERSONNEL TIMELINE RESOURCES EVALUATION

* Assign student e- * CSA e 2013-2014 *  Google *  Homework

mail permissions e Middle School Chromebooks completion
* Prepare Google Staff *  Email analysis, log on

Chromebooks * Technology permissions student time with
* Analyze HW Coordinator » Staff technology

data and set development

target




Personnel

ALLAMUCHY TOWNSHIP SCHOOL DISTRICT

Faculty submission of lesson plans using Realtime lesson planner.

ACTIVITY PERSONNEL TIMELINE RESOURCES EVALUATION
During the 2013-2014 * CSA * 2013-2014 * Prep and * Analysis of
school year 90% of the e ATSD Staff planning time lesson plans
Allamuchy Township  Technology * PD opportunities
School District faculty Coordinator

will submit lesson plans
using the Realtime
Lesson Planner.




RHLRP

Develop a planning document for Rutherfurd Hall.

ALLAMUCHY TOWNSHIP SCHOOL DISTRICT

ACTIVITY PERSONNEL TIMELINE RESOURCES EVALUATION
* Develop a * CSA e 2013-2014 * Prep and * Analysis
planning e ATSD Staff planning time
document for e Technology * PD opportunities
Rutherfurd Hall Coordinator

Implement a comprehensive financial accounting system

Develop and adopt a long range financial plan

Develop and implement educational programming tied into school/core curriculum

standards

Develop and adopt a long range facilities plan
Develop and implement a marketing plan

Develop and adopt policies and procedures and regulations concerning the operation of

Rutherfurd Hall

Enter into written partnership documents with the affiliated organizations




Communications:

ALLAMUCHY TOWNSHIP SCHOOL DISTRICT

Provide relevant accurate, complete & timely information to students families and community

ACTIVITY PERSONNEL TIMELINE RESOURCES EVALUATION
* Design and * CSA e 2013-2014 * Technology *  Successful
deliver at least * ATSD Faculty printing mailings.
three newsletters resources. * Ability to
to the *  Mobile App download app
community. support from *  Program
* Develop a Schoolwires attendance
mobile phone * Design programs
app for the for seniors
District.
* Host the
Allamuchy

senior citizens
for three events
during the 13-14
school year.




ALLAMUCHY TOWNSHIP SCHOOL DISTRICT

RHLRP/Curriculum/Technology

Rutherfurd Hall and the surrounding Landscape will serve as the backdrop for interdisciplinary educational experiences for students in
four grades. The longer-term goal is to turnkey these experiences for students in surrounding districts.

ACTIVITY PERSONNEL TIMELINE RESOURCES EVALUATION
* Develop e CSA e 2013-2014 ¢ Prep and * Analysis
interdisciplinary e ATSD Staff planning time
educational e RH Staff ¢ Student transport

experiences for
students centered
on Rutherfurd
Hall and the
surrounding
landscape.




