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(includes corrections to slides “B” and “D”; the original slides are included at the end as presented)



Development from Projection to Actual

The chart to the left can 
be found within the 

public attachments on 
the website, and is the 

basis for this discussion.

The slides to follow will 
break this down into ‘bite 
size’ pieces so that it is 
easier to see on screen 

and explain.

A

B

C

D



A) Class of 2020: 7th Grade Activity - ACTUAL

Note: Practice had been to collect and submit ‘cash dues’ to the Business Office along with fundraiser proceeds. The 
Class Advisor maintained records to distinguish between fundraised proceeds and cash dues.  A review of those records 
revealed a total of $1,105 of the inflows reported above were sourced by direct parent-paid dues during the 2018-19 
school year, and are included within the $17,130.53 of total inflows above.



B) Class of 2020: 8th Grade Activity - ACTUAL (1/2)

Note: May photographer deposit and flowers for RH pictures are included on the next sheet.



C) Class of 2020: 8th Grade Activity - ACTUAL (2/2)

Note: Includes May photographer deposit and flowers for RH pictures.



Final Balance

$1,915.60 The final balance of available funds relative to the Class of 2020

No Class Gift

No “placeholders” except for pending transactions as noted

$1,250.00 POTENTIAL additional credit from tour company against future trip

IF the additional credit is realized, the Board has agreed to pass this credit back to 
the Class of 2020 in the same manner as agreed for the current balance.



D) Version Changes
*

* The ending balance of this version is within $100 of the amount presented at the June 29, 2020 Board Meeting.



Lessons Learned

➔ Current separation of duties continues to appropriately ensure that the 
“Student Activity Fund” only contains inflows and outflows related to 
the various student activities.
◆ Supported by annual external audit and related testing procedures

➔ Previous method to track sub-accounts was well-intentioned, but 
carried an inherent risk of data-entry error.
◆ Spreadsheet has since been restructured to a “ledger-style” format
◆ Allows for easier input, review, analysis, and reporting

➔ Activity Advisors and Business Office need to collaborate
◆ Review messaging sent to families for impact, risk, and policy
◆ Better communication around collections and purpose

➔ However…
◆ There are no ‘Student’ accounts, only Student Activity accounts
◆ Fundraised money is to support the Activity, not the individual



Sub Account Tracking
THEN:

NOW:



REPLACED SLIDES
Between the original draft in June and the version produced in July, an entry was 
made to reallocate $828 into direct parent-paid dues from Yankee Candle proceeds 
and Dance proceeds.

This entry was made based upon descriptions recorded in the tracking spreadsheet, 
which indicated these funds belonged to dues.

Upon review of the original deposits, the following was discovered:
● A $759 deposit on 11/19/2019 with a tally sheet and checks noting ‘dance’ was 

erroneously recorded in the spreadsheet with the description ‘dues’
● A $670 deposit on 11/15/2019 with a tally sheet noting ‘dues’ included a $54 check 

related to the Yankee Candle fundraiser
● An $890 deposit on 3/3/2020 with a tally sheet noting ‘dues’ included a $15 check 

related to a recent dance

The total of the above-highlighted items is the $828 in question at the meeting.

CONCLUSION: These corrections had already been accounted for in the original 
figures in June, which was driven by the records of the class advisors, but were 
unintentionally ‘uncorrected’ by relying on the descriptions in the spreadsheet for the 
subsequent versions.



B) Class of 2020: 8th Grade Activity - ACTUAL (1/2)

Note: May photographer deposit and flowers for RH pictures are included on the next sheet.

Strikeouts indicate 
where numbers have 

changed; net impact to 
the account and 
families is zero.



D) Version Changes
*

* The ending balance of this version is within $100 of the amount presented at the June 29, 2020 Board Meeting.

Strikeouts indicate 
where  numbers have 
changed; net impact to 

the account and 
families is zero.


